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The Generation Supply charge covers the cost of producing and transmitting electricity
to customers. This charge, approved by the Pennsylvania Public Utility Commission 
(PA PUC), is passed directly to customers by WECo without any markups. WECo
operates within the Pennsylvania–New Jersey–Maryland (PJM) Interconnection territory,
which manages the flow of electricity throughout Pennsylvania and the surrounding
states.

PJM administers a capacity auction that accepts generator bids intended to provide
reliable capacity resources to serve the PJM footprint. The capacity component of the
Generation Supply charge is designed to compensate electricity-generating companies
for their investments in the steel and concrete infrastructure of a generator. When there is
insufficient generation capacity, a high auction price is intended to incentivize the
development of new generation to expand the available capacity.
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Energy prices are increasing, and we understand that this is a concern for many of you. In April 2025, WECo filed for a
distribution rate increase—the first since May 2020. We have been working with all parties to reach a fair settlement that balances
reliability and affordability for our customers while covering the essential costs of operating our system. The settlement is
currently moving through the Pennsylvania Public Utility Commission (PA PUC) process, and the new rates are expected to
take effect in late January 2026.

The need for this increase stems from two main factors: slower growth has led to reduced revenue, and costs have risen for nearly
everything required to keep your power safe and reliable. We recognize that this comes at a difficult time. Many families and
businesses are feeling financial strain; companies have scaled back; government budget delays and shutdowns have impacted
paychecks; and wholesale energy costs have increased.

If you are having trouble paying your electric bill, please call our office at (570) 724-3516. Our customer service representatives
are available weekdays from 7 a.m. to 4 p.m. to answer questions and provide payment solutions, such as budget billing, payment
plans, the Low-Income Home Energy Assistance Program (LIHEAP), and the Dollar Energy Fund for those experiencing
hardship. We are committed to working with you and connecting you to resources that can help during these challenging times.

The PJM auction for 2026–2027 cleared at a historically high price, and the upcoming 2027–2028 auction, scheduled for
December 2025, is expected to clear at a similarly high price. This trend reflects an ongoing generation shortfall, which is likely
to persist for several years because upgrading existing generating plants or building a new generating facility takes considerable
time.

Our team actively participates in PJM discussions to stay ahead of any proposed solutions, ensuring we are prepared to manage
changes effectively. We will continue to share updates on our website, Facebook (Meta), and in future newsletters to keep you
informed.



With SmartHub, you can:

Receive notifications when your bill is ready
Pay on your account
Monitor your energy usage
Report outages
Choose and manage how you want to receive notifications

SmartHub also offers a usage alert tool to help you track and monitor your 
energy consumption and make informed decisions about conserving energy and controlling your bill. 

If you recently contacted our office, our customer service representatives may have asked you to update your contact information
in our system. This request helps us maintain accurate records and supports our Messenger and SmartHub initiatives. Please note
that in WECo’s customer information system, the designated primary contact number is the “home” phone number associated
with your account. This applies regardless of whether the number is a cell phone or a landline—the “home” phone field in our
system should always contain your primary contact number. Updated cell phone numbers and email addresses enable WECo to
send important information via Messenger text or email alerts quickly. Along with Messenger, our customer service
representatives encourage customers to enroll in SmartHub, our customer self-service portal. 

SMARTHUB FEATURESSMARTHUB FEATURES

We introduced Messenger about a year ago to deliver important information to you quickly. This opt-in service is available
through text message, email, or both. You can easily opt in through SmartHub under “Settings,” then “Manage Notifications.” 
We will be expanding our Messenger notifications in 2026 to include storm updates, safety messages, and other special notices.

If you have questions or need assistance with SmartHub, our customer service representatives are ready to help—
call us at (570) 724-3516.
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If you are one of our small business customers, the Office of Small Business Advocate (OSBA) is
available to assist you. 

The Pennsylvania Office of Small Business Advocate is an independent agency representing small
businesses with 250 or fewer employees in regulated utility matters before the Pennsylvania Public
Utility Commission (PA PUC), state and federal regulatory agencies, and courts. For more
information, please visit their website at pa.gov/agencies/osba or go to wellsboroelectric.com, then
select the “News and Information” page under Resources.
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Our major capital improvements on the system are nearing completion. Over the past few years, we have focused on adding
backup feeds to each circuit that supplies electricity. This work is expected to be finalized in 2026, after which upgrades will
continue at a slower pace. We have also made improvements to our phone and software systems. Recently, we upgraded our
interactive voice response (IVR) system, which allows us to communicate important information and situations to customers
more efficiently.

The tree-trimming program has returned to a five-year cycle, and our pole failure rates have dropped significantly—from a high
of 15% to about 4%. We aim to reduce that further to a 1%–2% failure rate over the next couple of years, allowing us to
prioritize more funding for wire replacements. These capital improvements have already enhanced reliability, as reflected in both
our performance metrics and customer survey feedback.
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