
This year marks a significant milestone for Wellsboro Electric Company
(originally Wellsborough Electric Company) and our community as we celebrate
our 130th anniversary. Founded on April 11, 1894, by Leonard Harrison, Robert
K. Young, H.K. Young, and Jesse M. Robinson, our company has evolved over
the years, guided by the needs and expectations of our valued customers.

In the past, electricity was a nice-to-have service, providing customers with
electricity for a few light bulbs and automated appliances for cooking and
washing clothes. Today, electricity has become an essential service in everyday
life, with electronic chips present in nearly everything we use, from TVs and
computers to household gadgets and appliances. At WECO, we are committed to
not only keeping up with these changes but also leading the way in innovative
solutions that ensure safe, economical, and reliable electricity for all our
customers.

Our recent focus has been on strengthening the RESILIENCE and RELIABILITY
of our electric system. We initiated this process four years ago by upgrading our
substation while working with FirstEnergy/Penelec to build a new transmission
line to secure a reliable electric feed to Wellsboro. Since then, we have been
upgrading our main 3-phase lines by replacing poles, trimming trees, and
upgrading conductors. These efforts have enabled us to establish loop (backup)
feeds between multiple circuits, a crucial step in maintaining reliable service. This
work will continue in the coming years, extending to the smaller single-phase
lines that serve a significant portion of our customer base.

In the fall of 2023, we completed the first loop through a substantial project in the
Middlebury area, wherein several hundred poles were replaced, and a new 3-phase
line to Route 249 was established, providing a backup feed to the area. By the end
of 2024, we will complete the initial upgrades to the Stony Fork area, providing it
with a dedicated feed and transitioning in-town customers to an in-town circuit. 

We are also working on the final loop project between the Charleston Out-of-
town and Charleston In-town circuits, expected to conclude in 2025. These
projects are part of our ongoing efforts to enhance our service. In January 2024, a
storm caused a tree to fall and break a utility pole near the ball fields on
Charleston Road, resulting in an extended outage while a new pole was installed
and transferred. To prevent such lengthy incidents in the future, the feed between
Charleston Out-of-town and Charleston In-town will enable us to restore
electricity to customers on the Charleston Out-of-town circuit more efficiently
leading to a much shorter outage in the future.
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Effective June 1, 2024, the

Generation Supply Service

charge will be reduced to

8.133 cents/kWh, reflecting 

an 11.78% decrease. This

reduction is the result of

securing a more cost-

effective energy supply, 

which is a straight pass

through from WECO to our

valued customers.

To stay updated on any

changes to rates, we will

keep you informed through

our newsletters, bill inserts,

our website, and articles in

local newspapers.

RATE NEWS
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Our tree trimming program is another crucial component of our resilience and reliability efforts. We have resumed
a five-year industry standard cycle for trimming trees near our electric wires. Maintaining this cycle is essential due
to changing weather patterns and tree growth encroaching on our rights-of-way.

Our building project has entered its final phase after two years. The crew building and laydown yard were
completed in the fall of 2023, providing our crews and their vehicles with a dry and energy-efficient facility while
allowing for better equipment and material organization.
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The main office is set to be completed in November 2024, followed by the demolition of our last remaining
building to make space for a new drive-up window. The decision not to rebuild the existing structures was due to
their significant decline, including deteriorated roofs, disrepair in steel structures, and extensive repairs needed for
deteriorating brickwork.

To minimize material transportation, we repurposed the old brick by grinding it into small pieces for on-site fill.
In late October/early November, the existing drive-up window will be closed for approximately a month as we
transition into the new office and demolish the old building. We plan to incorporate elements of our Company's
history by installing the crane carriage and hook from the old power plant into the new building, which will be
showcased during a future open house once we have settled in.

Additionally, WECO has been actively applying for grant funds from the State of Pennsylvania to offset the costs
of capital projects. We will provide updates on the progress of these grants in future newsletters and on our
website.

The construction of the new WECO main office is expected to be complete in November 2024.

By the end of 2024, we plan to introduce IVUE Messenger.

This text messaging service will enable us to send storm

updates and special notices to our customers efficiently.

As part of this upgrade, we will request the latest

customer contact information, including cell phone

numbers and email addresses, to ensure effective text

communication by late 2024.

text messaging coming soon! HELP IS AVAILABLE! 

If you're having trouble paying your electric
bill on time, please contact our WECO office 
at 570-724-3516. 

Our Customer Service Representatives can help
with payment arrangements, provide guidance
on available resources (such as the Dollar
Energy Fund), and assist in setting up a suitable
payment plan. 

We also offer budget billing, allowing you to
pay a consistent monthly amount based on your
average annual usage and smoothing out
seasonal payment variations.
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